WAY TO WEALTH

Tharwa Investment Co. was established by a team of experienced
professionals in the Investment Industry. Their business
experience,

effective

management

skills

and

efficient

decision-making process were key factors in positioning Tharwa
as one of the leading investment companies. The reputation of
Tharwa was a result of unique products and successful Asset
Management delivered to clients.
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WHO WE ARE
Tharwa investment Co. is a company specialized in the field of Asset Management
and various Investment Services. Tharwa Investment Co. was founded in 2006
with a paid-up capital of KD 15 million. The company was established by the
synergic efforts of a team of specialized entrepreneurs and highly experienced
professionals in the investment industry. Tharwa’s ultimate goal is to be a leading
player in the Investment Sector through focusing on Asset Management services
and offering innovative investment products that lives up to clients’ aspirations as
well as meeting their respective goals and purposes.
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OUR VISION
We aim to be among the leading investment companies in the Middle East region.

OUR MISSION
To meet clients’ needs, achieve their goals and exceed their expectations through
creating innovative products and investment services.

OUR OBJECTIVES
To invest in different economic sectors and asset classes within and outside Kuwait
with an objective to maximize Tharwa’s Assets and the net wealth of clients.
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CORE VALUES
Trust:

To earn the trust of clients.

Innovation:

Innovative efforts to achieve the goals and objectives.

Development :

To ensure the development of human resources as they are a
precious assets of Tharwa .

Teamwork:

Work as a team and share decision-making process.

Integrity:

Maintain excellent reputation by committing to confidentiality in all
processes and activities.

Excellence:

To aspire the outstanding performance in everything we do.
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SERVICES
ASSET MANAGEMENT
INVESTMENT IN THE MIDDLE EAST & NORTH AFRICA (MENA)
Tharwa’s Middle East & North Africa (MENA) Investment Department offers investors
comprehensive access to Kuwait Market as well as other Middle East Capital Markets.
Experienced, diverse and goal-oriented management leads systematically and
consistently the efforts to accomplish our objectives and to maximize return for clients.
Our ability to meet investment goals is evident in a sound historic record of investment
returns regardless of capital markets’ performance. This is due to our professional
analytical and management skills which enable us to identify and take advantage of
profitable investment opportunities.

WEALTH MANAGEMENT
DIRECT INVESTMENT
Direct Investment Department represents one of the key investment arms of the
company. As a comprehensive department with local and international interests, Direct
Investment Department is responsible for the company’s medium to long term
investments across diversified sectors. The objective of such investments is to earn
capital gains and create a steady flow of income for the company. Sectors which are
included within the functions of the department are real estate, services and
technology. Direct Investment Department also offers inclusive solutions for Tharwa
clients seeking to invest in products and services offered by the department.
In addition to this primary function, Tharwa’s Direct Investment Department also
manage different Investment Funds established by the company. Asset Management
vehicles that provide Tharwa clients the opportunity to co-invest with Tharwa itself are
found, assessed, and processed by this central department. All due diligence and
investment screening for such products is managed by the Direct Investment
Department with the aim of achieving financial growth, strategic partnerships and
generating cash flow for Tharwa and its clients.
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SERVICES
INTERNATIONAL INVESTMENTS
Tharwa Investment Company engages in asset management activities not only locally,
but internationally as well.
The International Investment Department is dedicated to all financial services provided
to Tharwa’s clients outside Kuwait and MENA region which include but are not
restricted to Equities, Fixed-income Products, Structured Products and Alternative
Investments.
Tharwa Investment Company has a wide scope of partnerships with key global financial
centers with the aim of maximizing financial gains for both Tharwa and its clients.
International Investment Department employs a dynamic method to propose asset
allocation to clients which is shaped and molded to the needs of the individual investor.
By taking into consideration factors such as risk tolerance, investment time horizon,
overall return objective and any particular constraints, the department provides the
best solution and recommends changes, if necessary, along the way.
One of the pivotal activities performed by Tharwa’s International Investment
Department is monitoring international investments closely and providing reports and
monitoring their performance. With this in mind, International Department strives to be
Tharwa’s comprehensive key to the global financial community.
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SERVICES
INVESTMENT BANKING
Investment Banking Department offers a wide array of products and financial services
to investors.
The department engages in a number of activities which fall into the category of
strategic investments, such as Asset Acquisition, as well as Drafting of medium and
long-term strategies for achieving goals and to provide information and analysis that
help the company to seize the best investment opportunities.

INVESTMENT CONSULTING
Tharwa Investment Company offers advisory services to individuals and companies
requesting consultation in their businesses.
The department helps clients in the field of capital budgeting for start-up businesses
and expansion of existing ones, Corporate Finance and Restructuring, Mergers &
Acquisitions and Financial Analysis and valuation.

RESEARCH AND ANALYSIS
Research and Analysis Department is an essential department that provides the
investment departments with the analysis and studies needed before getting engaged in
investments. Tharwa Investment Company offers analysis and feasibility researches for
future projects, Investment funds, in addition to local and international investment
activities. These researches also include analytical, strategic, financial and legal
researches.
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BOARD OF DIRECTORS
The Board of Directors has the ultimate responsibility for implementation of
Corporate Governance principles and rules that ensures protecting shareholders'
interest, unbiased Relations with shareholders, legal and legislative framework, the
roles and responsibilities of stakeholders, disclosure and transparency.
The Board of Directors supervises and ensures that Executive Management in
Tharwa is handling activities within the company and plays an essential role for
directing and leading the company in a manner that achieve growth and
sustainability, reduce corporate risk as well as protecting Stakeholders’ interests
The importance of the Board lies in its role to promote and enforce the professional
conduct and ethical behavior within the company in order to maintain
Stakeholder’s’ interests. Such practice is to be performed through proper
organizational structure that guarantees segregation of duties, authority
delegations, effective internal controls and accountability that identify deviations
and variances.
The criteria for forming the Board of Directors has been extracted from the
Company's Articles of Association, taking laws and regulation into the
consideration.. As such, the Board of Directors carries out all the responsibilities to
achieve Company's goals for which it was established.
.
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EXECUTIVE MANAGEMENT
Executive Management is the second highest management level in the company
following the Board of Directors. It is managed by the Executive President and Executive
vice presidents who are responsible for managing Tharwa as a whole by implementing
the general policy of the company into goals, strategies and work mechanisms.
The Executive Management is also responsible for implementing these policies and
turning them into reality while monitoring the business and ensuring realization of the
best results.
Moreover, the Executive Management is responsible for defining the vision for the
company. Hence, Executive Management decisions has a great importance as it work to
convert the goals, policies and strategies from theory into practical activities to be
monitored and evaluated.

18

